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National Commission for Sched_uled Tribes
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(A Constitutional body under Article 338A of the Constitution of India)

F-No. Review/6/SAIL/2024 Dated:- 10.09.2024

To,

Shri Amarendu Prakash

Chairman,

Steel Authority of India Ltd.- SAIL,

Ispat Bhawan, Lodhi Road, New Delhi-110003
Emaijl: chairman.sail@sail.in,

Phone:- 011-24367313

Sub:- Review of Constitutional Safeguards for Scheduled Tribes of Steel Authority of India
Ltd (SAIL) and its six units at Ranchi.

=3

HE=7,

I'am directed to enclose herewith a copy of the minutes of the review meeting held under the
Chairmanship of Shri Nirupam Chakma, Hon’ble Member, National Commission for Scheduled
Tribes and Dr. Asha Lakra, Hon’ble Member, National Commission for Scheduled Tribes on
22.08.2024 at Ranchi (Hotel BNR Chanakya) on the above mentioned subject.

It is requested that the action taken/ to be taken in the matter may be submit to NCST within
30 days from receipt of the letter, for taking appropriate action.

Yours faithfully,

Encl:- As above 5 - I
et
(FRTERA /RS, Misra)

ATHETT ATAFTL / Research Officer
Tel:-24641640

Copy for informatijon

PS to Hon’ble Member (Shri NC).

PS to Hon’ble Member (Dr. AL)

PSO to Secretary, NCST

NIC, NCST for uploading on the website of the Commission

PKEJJ F

elhi-110003, Website: www.ncst.nic.in
'B' Wing Lok Nayak Bhawan, Khan Market, New Delhi-110003,
et b 4 Tel.: 011-24657271 Toll Free: 1800117777
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National Commission for Scheduled Tribes

REPORT AND RECOMMENDATIONS ON THE MEASURES TO BE TAKEN BY STEEL
AUTHORITY OF INDIA LITD (SAIL) AND ITS SIX UNITS AT RANCHI FOR EFFECTIVE
IMPLEMENTATION OF CONSTITUTIONAL SAFEGUARDS AND REVIEW AND
MONITORING OF SCHEMES FOR THE PROTECTION, WELFARE AND SOCIAL
ECONOMIC DEVELOPMENT OF THE SCHEDULED TRIBES BY THE NATIONAL
COMMISSION FOR SCHEDULED TRIBES.

File No Review/6/SAIL/2024-SSW
Date of Review: 22.08.2024 at Ranchi, (Jharkhand)

The National Commission for Scheduled Tribes (NCST) is a Constitutional body set up under
Arlicle 338A of the Constitution of India to investigate and monitor all matters relating to protection,
welfare and socio-economic development of Scheduled Tribes in the Country. As per the constitutional
provisions, the Union and every State Govt. shall consult the Commission on all major policy decisions
affecting Scheduled Tribes. The Commission presents its Reports to the Hon’ble President of India and
all such Reports of the Commission upon the working/implementation of the Constitutional safeguards
provided for Scheduled Tribes are to be laid before each House of Parliament along with Memorandum
explaining the Action Taken or proposed to be taken on the recommendations relating to the Union and
the reasons for non- acceptance, if any, of any of such recommendations by the Ministry of Tribal Affairs,
Government of India.

2. In pursuance of the above Constitutional mandate, Shri Nirupam Chakma, Hon’ble Member, NCST
and Dr. Asha Lakra, Hon’ble Member, NCST, Smt. Alka Tiwari. Secretary to the Govt. of India. NCST
and other Officers/ Officials of the Commission took review meeting with the Head of six units of SAIL
at Ranchi to evaluate the working of constitutional safeguards available to the Scheduled Tribes in the
SAIL and to review implementation of various service safeguards and other developmental
schemes/programmes for the welfare and development of Scheduled Tribe employees and Scheduled
Tribes of the country.

3. The list of Officers of SAIL (its six units), present in the Review Meeting at 10:30 AM and office
bearers of SC/ST Employees Welfare Association, SAIL Units, Ranchi. who attended the meeting at
10:00 AM on 22.08.2024 at SAIL(Hotel BNR Chanakya) at Ranchi is Annexed.

4, Before the Review Meeting on 22.08.2024, Shri Nirupam Chakma, Hon’ble Member, NCST and
Dr. Asha Lakra, Hon’ble Member, NCST, Smt. Alka Tiwari, Secretary to the Govt. of India, NCST and
other Officers/ Officials, NCST had interaction and discussion with Office bearers of the SC/ST
Employees Welfare Association, SAIL Units, Ranchi on the problems and difficulties faced by ST
employees in the SAIL (its six units). The office bearers of SC/ST Employees Welfare Association, SAIL
Units, Ranchi have drawn the attention of the Commission on the following issues:-



(i)  The representation of STs at the Executive level specially in the Board of
Directors is negligible.

(i)  There is no ST representation in the Performance Management Committee for
various posts of the SAIL.,

(iii) Discriminatory treatment in recognition and opportunities for deputing ST
Employees for Foreign Tours

(iv)  De-centralisation of recruitment of various posts by the Management due to which
the ST posts have become very less.

(v)  There are no details of sanctioned posts of SAIL due to which the ST reservation
is not implemented properly.

(vi) The rosters for various posts are not maintained.

(vii) The existing Transfer Policy may be modified / updated, as the Management is
frequently targeting the ST employees.

(viii) Structured meeting between the SC/ST Employees Welfare Association.
SAIL Units, and Chairman of SAIL may be conducted once in a year.

(ix) The Higher Qualification may be given weightage in the RRs for the next
promotion.

(x)  Protection should be given to Liaison Officer for ST Employees of SAIL so that
the issues pertaining to STs may be raised fearlessly.

(xi) The cases of ST Employees who completed the desired time period for
promotions from E7 to E8 may be re-examined.

5. After discussion with office bearers of the SC/ST Employees Welfare Association, SAIL Units,
Ranchi, the Commission took the review meeting of the six units of SAIL. Commission observed that
Shri Amarendu Prakash, Chairman, SAIL was not present in the review meeting. No convincing reason
has been cited in the letter for exemption request by SAIL Chairman. Commission viewed this seriously
as a disrespect to the Constitutional body and decided to call for a written explanation and personal
appearance before the Commission. However, the Commission took the review meeting with other
present Sr. officials of SAIL and with the Head of six units (i.e. (i) Executive Director, Research &
Development Centre for Iron and Steel (RDCIS), (ii) Executive Director, Centre for Engineering
Technology (CET), (iii) Chief General Manager, Management Training Institute (MTI), (iv) Executive
Director, Digital Transformation (SDTD), (v) Chief General Manager, Sail Safety Organisation (SS0),
(vi) General Manager, Corporate Raw Material Groups (RMG) regarding issues affecting the Scheduled
Tribes employees in SAIL. After a round of introduction and briefing from Sr. officers of NCST
regarding functions and duties of the NCST, the Head of All Six Units apprised about the activities being
undertaken by their units for welfare and protection of Scheduled Tribes Employees followed by a power
point presentation. In the presentation, the background, objectives and achievement of the units were
informed.



6. Observations:

[n the reply to NCST Questionnaire, SAIL (its six units) has informed that staff strength in the units
as on 31.03.2024 are as under:-

Name of |Category of Post Total no. of No. of Employees Percentage
the Unit Employee 5C ST SC ST

RDCIS A 140 13 9 10.7 6.40

B 10 0 2 0.0 20.0

C 20 1 7 5.0 35.0

Total 170 16 18 9.40 10.6
CET A 177 17 11 9.6 6.2

B 8 - - - -

[Ea 6 ] 2 16.66 333

Total 191 18 13 9.42 6.8
SSO A 15 3 0 20.0 -

B 3 0 0 - -

e 0 0 0 - -

Total 18 i} 0 16.07 -
MTI A 21 I 3 4.8 14.3

B 17 | 7 5.9 41.2

(6 3 0 1 00 33.3

Total 41 2 11 4.9 26.8
RMG A 3 0 0 0.0 0.0

B 0 0 0 0.0 0.0

G l 0 I 0.0 100.0

Total 4 0 1 0.0 25.0
SDTD A 6 1 | 16.7 16.7

B 0 0 0 0.0 0.0

C 0 0 0 0.0 0.0

Total 6 11 1 16.7 16.7




[t was also observed that the staff strength in three units is decreasing during 07.07.1997 to

i 31.03.2024 (i.e. RDCIS, CET and MTI), increasing in only one unit (i.e, SSO) and stable in RMG unit.
Only six number of employee is reported in SDTD (as on 31.03.2024), as there was no earlier
information. The Liaison Officer nominated by the SAIL was not in position to speak fearlessly about the
welfare and protection of ST Employees of SAIL before the Management. Under CSR activities, there is
need to monitor/ recheck the programmes being implemented by the SAIL in the Scheduled Tribes
inhabited areas.

7. Recommendations:-

After detailed discussion with the Head of All Six Units of SAIL on various issues affecting the
Scheduled Tribe employees in SAIL, the following recommendations were made:-

(1) Action/ to be taken on the issues raised by SC/ST Employees Welfare Association,
SAIL Units, Ranchi, which are mentioned in Para 4, may be furnished.

(i) The category wise sanctioned strength position, total number of employees and
number of ST employees therein of all six units of SAIL as on 07.07.1997 and 31.03.2024
may be furnished.

(iii)  Recruitment Rules for various posts need to be reviewed keeping in view the interest
of ST employees.

(iv)  The roster for various posts (both online & offline) to be made available to the office
bearers of SC/ST Employees Welfare Association, SAIL Units, Ranchi.

(v)  The action taken report on the recommendations/ suggestions made in the last
meeting between the SC/ST Employees Welfare Association and the Management of SAIL
should be included in minutes of the next meeting,

(vi)  Protection may be given to Liaison officer of ST Employees of SAIL. So that he/she
can put the issues of ST before the management freely in time bound manner.

(vii)  Details of ST employees promoted during last ten years from E7 to ES may be
furnished.

(viii) The Transfer Policy for Executive and Non Executive posts may be supplied.

(ix)  Special training / programmes may be organised/imparted to ST employees for
enhancing their skills for betterment and promotion to the higher posts and foreign tours.

(x)  The details of employees and number of ST therein who performed foreign tours
during last five years may be provided.

(xi)  Number of total HoD and ST HoD in all six units of SAIL during last three years
may be provided.

(xii) Copy of the rules for extending the benefits of Higher Qualification to employees
including ST employees may also be provided.

(xiil) The officers/officials may be sensitised about the ST employees.



(xiv) The office bearers of SC/ST Employees Welfare Association may be asked to
bifurcate the ST Employees Welfare Association in the SAIL, as the National Commission
for Scheduled Castes and Scheduled Tribes have been bifurcated in two separate
Commissions.

(Xv) A meeting between the SC/ST Employees Welfare Association and the Chairman of
SAIL may be arranged once in a year.

(xvi) Under CSR activities, setting up of coaching centre for preparation of UPSC (IAS)
and JPSC (PCS) exams may be initiated.

(xvii) Under CSR activities, setting up of ST hostels in the state of Jharkhand may be
initiated.

(xviii) The Liaison Officer may be sent for training regarding reservation policy and other
Welfare Activities for STs.

(xix) The Liaison Officer for ST in the SAIL is advised, while circulating the minutes of
the meeting between the SC/ST Employees Welfare Association and Management of SAIL,
to mention “copy for information and necessary action to” and not to be “distributed”.

(xx)  An Internal Grievance Redressal Committee for STs (as advised by NCST in August,
2021 to All Central Ministries/Department for setting up in the PSUs/subordinate offices,
copy of the composition of the committee s enclosed) may be setup and informed to all
office bearers of Federation of Central Govt. SCs & STs Employees Welfare Association
SAIL, New Delhi and Ranchi.

g

(Nirupam Chakma)
Member

National Commission for Scheduled Tribes
Govt. of India
New Delhi

frsw a@ /Nirupam Chakma
WaH / Member
TR ATHT TR Sy
National Commission for Scheduled Tribes
WK WER/ Government of India
7§ Rt/ New Delhi



F. No. Review/6/SAIL/2024-55W

List of participants of the mceting held on 22.08.2024 at  10: 00 AM under the
Chairmanship of Shri N. Chakma, Hon’ble Member and Dr. Asha Lakra, Hon'ble
Member, NCST with the Sr. officers of SAIL and its six units at Ranchi.
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F. No. Review/6/SAIL/2024-SSW

List of participants of the meeting held on 22.08.2024 at 9:00 AM under the
Chairmanship of Shri N, Chakma, Hon’ble Member and Dr, Asha Lakra, Hon’ble
Member, NCST with the SC/IST Employees Welfare Association of SAIL (six units
at Ranchi) on problems being faced by ST employees of SAIL and its six urnits.
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